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“DETERMINATION DEFINES ME. | AM RELENTLESSLY
COMMITTED TO EXCELLENCE, AND | CONSTANTLY CHASE TRUE
MEANING IN MY WORK. CREATING SOMETHING THAT LEAVES

A LEGACY AND BETTERS THE NEXT GENERATION IS MORE

IMPORTANT TO ME THAN MY OWN INDIVIDUAL HAPPINESS.”

What do the first 30 mins of your day look
like, your morning routine? It’s all about set-
ting routines. Whether I’'m in NY, LA or
Dubai, my mornings look the same — email,
coffee, gym. That consistency is impor-
tant because it gives me the mental space
to think critically about other things. My
alarm goes ofl" al 4:45am, and I joke that
I wake up in a rush. Time is my most valu-
able resource. I hit the gym and follow a
programme my trainer put together for me.
After the gym, I grab a coffee (iced quad
with oat milk and three Splenda), and head
back to my room to get ready for work. I get
picked-up at 8am with a fresh coffee (same
order) and go straight to the office.

Have you always thought outside the box
from a young age and when did your inner
strength first show? I would say that from a
young age, | thought differently. I never ac-
cepted “no” for an answer, or a reason why
something was impossible. From kinder-
garten on, the teachers who knew me gener-
ally described me the same way — confident
and strong spoken. I ignored limitations
and was frustrated by the idea of settling.
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In college, I started to hit my stride, but

I didn’t have the discipline that [ have now.
I was young and the stakes were much low-
er, so I could be more of a wild man, without
the concern of real responsibility, routine or
sleep. That was the time to experiment and
it’s a blessing that | was able to see and live
and learn. That time shaped me into what I
am now and helped me get focused.
When else have you had to be fearless in life
and how did this materialise? Being fearless
for me has always been a risk/reward ratio
that I can map out in my head very quickly.
The risk, or my worst-case scenario, with
my dental degree was always having to go
back home to upstate New York and prac-
tice there. It’s a risk I'm willing to accept
and that allows me to take chances without
fear. Whether it was buying Larry’s prac-
tice or opening an office in another country,
I’ve always been able to move forward with
confidence, because what’s the worst that
can happen? I go back home.

People keep putting dentistry in a box
and I refuse to settle for that. Doubt is one
of those things that really lights a fire un-
der me. As soon as people doubt me, I be-
come relentless in going after what I want
and know to be possible. Apa Aesthetic is
changing how the general public experi-
ences denlistry.

What is your biggest strength to date both
personally and in business? I never settle for
good enough. When I achieve a goal, I push
on to the next goal. I am constantly reinvent-
ing who I am and what it is that [ am doing.
I'm also able to compartmentalize and get
things done. I don’t let problems turn into a
pile on. I tackle issues one at a time, so that I
don’t lose focus on the big picture.

How do you approach living life fearlessly
and where have you had to break the rules of
traditional dentistry? When I’'m doing den-
tistry, there’s no fear. I know how to design
teeth and make them look right in some-
one’s mouth. I’'m never sitting in the chair
stressed. | can get stressed aboul other
things, but not smile design. I’s my cre-
alive outlet and when I'm most at ease. For
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me, that confidence translates into fearless-
ness and allows me to drown out the noise.

[ break the rules of traditional dentistry

every day. Apa Aesthetic is the anti-DSO
model. Big business is killing dentistry and
doing patients a disservice. I am offering
something different, something special —
and not just within the walls of Apa Aes-
thetic. I am so proud of my partnerships
with CUNY SPH and NYUCD that are
changing the game not only for dentistry
but the larger oral care space. Real change
must happen at the education level. While
I do what I do best in the chair, I am using
my resources to pave the way for the next
generation of providers with thoughtful
programming and partnerships that tackle
major education gaps.
What you dois an art form —how do you bal-
ance creativity and commerce? The key for
me is being able to compartmentalize. |
can shuffle through many different things
in my head very quickly and that helps me
navigate the demands of being both a den-
tist and a business owner. It’s essential to
have good people in place — people that are
energized by the mission, inspired by their
individual work and not afraid to push past
comfortable. They need to believe they can
make a difference and they need access to
me — my time and my energy. | have great
people and great systems in place, on both
the clinical side and the business side.

The company’s growth has been steady
and gradual, so I’ve had time to adjust and
recalibrate along the way. I wasn’t run-
ning three offices, with a fourth on the way,
overnight. As we continue to grow, I'm
constantly reestablishing that balance and
making sure it all gets done.

What has been the biggest challenge to
date and how did you overcome it? There
have been many challenges along the way,
but nothing great comes easy. In Septem-
ber 2021, my New York office had a lab fire
that absolutely devastated the space. At the
time, | was boarding a plane from Dubai to
New York. The news was shocking, and the
pictures and videos were a bad combination

of depressing and anxiety-producing. This
fire was a curveball that changed me, and it
wasn’t all bad. It brought a renewed feeling
of strength and the deepest appreciation for
my team, the dental community, and our
patients. Just two days later, we were up
and running at a temporary location, where
we remained for 6 months. I don’t know if [
will ever fully wrap my head around the se-
quence of events. The liming was especially
crazy; we were about to begin construction
on a newly acquired floor in our New York
Flagship. I was so excited about the expan-
sion and the opportunily to deliver some-
thing one-of-a-kind to patients. We still
got it done, but the timeline took a hit.
What values are most important to you? De-
termination defines me. I am relentlessly
committed to excellence, and I constantly
chase true meaning in my work. Creating
something that leaves a legacy and betters
the next generation is more important to
me than my own individual happiness.
What level of drive and resilience does it
take to maintain such a fast pace for so long,
while also consistently innovating and what
lifestyle/mindset hacks support you to do
this? I am constantly pushing. I never let
off the gas because I can see what it looks
like to be excellent in this industry. Habits
help. Routine is important. The more you
can automate cerlain pieces, the more you
can free up tlime and space for innovation.
Have you had any mentors in life and if
so, what knowledge did they impart? I've
looked up to different people at different
points in my life and career. Certainly, one
of my most important mentors was Larry. [
was probably 16, when my local dentist told
me about Larry Rosenthal — the guy doing
cosmetic dentistry in NYC. I knew I had to
go to NYU College of Dentistry, so that [
could meet him, learn from him, and con-
vinee him to hire me. He was my introduc-
tion into what’s possible and has been by
my side for some major moments.

What is a kindness you've received or a les-
son you've learned that you'd like to pay for-
ward? You know what’s funny; I received

kindness in the dental chair as a patient,
and, recently, it became clear to me that
that’s largely why I became a dentist.
While people around me complained about
going Lo the dentist, I loved it! I never had
braces, never had a cavity. | was told how
wonderful my teeth are. I thought my den-
tist had the best job! I am trying to give that
experience and that feeling to other people.
[ 'am trying to pay that forward.

What piece of advice would you give to your
younger self? We just announced a big
partnership with my alma mater NYUCD
and leading up to the announcement, |
looked back at my yearbook from 2002,
where I gave my younger self some advice.
I wrote “make the most out of what you’ve
worked so hard to obtain”. A lot of things
can change in 20 years, but my principles
have stayed the same. I think it goes with-
out saying that if I went back in time, I
would tell myself the very same thing.
What does being fearless mean to you and
what would you advise someone wanting
to make the leap themselves? Don’t place
limits on your own potential. Enjoy the now
and embrace the journey. There’s never go-
ing to be one great time; there are going
to be eyeles of ups and downs. Learn from
your wins as much as you do your losses.

“DON'T PLACE LIMITS ON YOUR OWN POTENTIAL.
ENJOY THE NOW AND EMBRACE THE JOURNEY.

THERE'S NEVER GOING TO BE ONE GREAT
TIME; THERE ARE GOING TO BE CYCLES OF UPS

AND DOWNS. LEARN FROM YOUR WINS AS MUCH

AS YOU DO YOUR LOSSES.”
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